
T H E  H U M A N - D I R E C T E D  C R E A T I V E  F I E L D  M A N U A L

AI
SLOP
VS
AI
CRAFT.
How to stop generating disposable content and start
making work worth keeping.

MAKEITMATTER

T H E  Q U A L I T Y G A P  I S  A  H U M A N  D E C I S I O N .

A practical handbook with real before-and-after examples, production tools, quality
scorecards, and reusable creative worksheets.
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R E A D  T H I S  F I R S T

The tool is not the taste.
The same technology can produce a forgettable draft or a remarkable piece of work. The
difference is rarely the number of words in the prompt.

What we mean by slop
Low-value content pushed out with little
attention to purpose, truth, originality,
audience, or finish. AI can make slop faster, but
human-made work can be sloppy too.

What we mean by craft is visible judgment:
choosing a specific goal, improving the work,
checking it, and taking responsibility for the
result.

Our position

AI is not automatically craft, and AI is not
automatically slop.

Outputs are drafts. Creative direction is
work.

T H E  F I E L D  M A N U A L

03-05 Learn to recognize the signs
06-12 Practice the CRAFT method
13-17 Study five makeovers

18-20 Recover, verify, disclose
21-24 Worksheets and checklists
25-26 Seven-day challenge and sources
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T H E  C E N T R A L  D I S T I N C T I O N

Slop is a workflow failure.
Do not evaluate quality by whether a creator used AI. Evaluate the choices that show up in
the finished work.

D I M E N S I O N A I  S LO P T E N D E N C Y A I  C R A F T B E H AV I O R

Purpose "Post something today." "Help this audience solve this problem."

Identity Style words and trending looks Distinct point of view and details

Iteration Generate until one seems fine Critique, compare, revise deliberately

Evidence Confident unverified statements Traceable facts and clear uncertainty

Finish Raw output, no final QA Editing, consistency, real-world tests

Trust Misleading origins or claims Truthful descriptions and safe reuse

Quick test: If you removed the AI label, would the work still deserve the audience's time? If yes, you are
asking the right question.
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